


The financial year at a glance

 Key figures

 Advertising revenue 
     in CHF

261.9 million
 EBIT
    in CHF

11.9 million1

� COVID -19 pandemic has massive negative in�uence  
on business activities in 2020.

� Signi�cant decline in consolidated net income.
� Financial situation sound thanks to comprehensive package of measures.
� Positive one-time effect with disposal of Meyrin/GE property.
� Distribution of dividends suspended for the �nancial year 2020.
� Recommended dividend distribution of 100% of consolidated  

net income for the �nancial years 2021, 2022 and 2023,  
with a minimum dividend of CHF 11 per share.

APG|SGA Group key figures
in 1 000 CHF

2020 2020 2019 Change Change
adjusted for adjusted for

one-time effects1 one-time effects

Advertising revenue 261 904 261 904 318 494 �17.8% �17.8%
� Switzerland 250 903 250 903 304 003 �17.5% �17.5%
� International 11 001 11 001 14 491 �24.1% �24.1%
Operating income 269 528 265 158 320 227 �15.8% �17.2%
EBITDA 26 876 22 506 61 405 �56.2% �63.4%
� in % of operating income 10.0% 8.5% 19.2%
EBIT 16 323 11 953 51 314 �68.2% �76.7%
� in % of operating income 6.1% 4.5% 16.0%
Consolidated net income 13 243 9 521 41 832 �68.3% �77.2%
� in % of operating income 4.9% 3.6% 13.1%
Cash flow from operating activities 32 674 32 674 49 837 �34.4% �34.4%
Free cash flow 2 25 799 19 762 41 579 �38.0% �52.5%
Investments in property, plant, and equipment 8 868 8 868 8 377 5.9% 5.9%
� advertising panel 7 821 7 821 6 440 21.4% 21.4%
� other investments 1 047 1 047 1 937 �46.0% �46.0%
Earnings per share, in CHF 4.42 3.18 13.95 �68.3% �77.2%

APG|SGA share performance 2020 
 in CHF

1  Adjusted for effect of property sale
2  Cash �ow from operating activities (operating cash �ow) CHFt 32 674  

(previous year: CHFt 49 837) less net cash used in investing activities CHFt 6 875 
 (previous year: CHFt 8 258), (see page 46 Consolidated statement of cash �ows)
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Dear Shareholder:

COVID -19 pandemic has massive impact on 
business development
After a highly promising start to 2020, from March the COVID -19 
pandemic had a massive impact on the development of revenues 
and results from one day to the next. This was primarily due 
to two reasons. Acting in the general interest, federal and cantonal 
authorities put measures in place to combat the pandemic 
that led to a dramatic drop in foot traf�c in cities and the use of 
public transport; this in turn greatly impacted the basis of our 
business model � the sale of our advertising panels and their reach 
among the population. The other major reason was the manda-
tory closing of retail outlets in the lockdown phase, with a 
corresponding effect on advertising behavior. APG|SGA was 
greatly affected by these two measures, as well as the advertising 
budget restrictions imposed in light of the pandemic. As a direct 
consequence, it experienced historic declines in revenue through- 
out a large part of the year, most markedly in the second and 

fourth quarters. In contrast, it was highly gratifying to see the 
rapid recovery and dynamism in revenues as soon as the mobility 
�gures in many communication spaces began climbing again in 
the summer months, with the loosening of restrictions. Regrettably, 
this positive development turned negative again with the second 
wave of COVID -19 infections in the fall and the associated 
new restrictions.

Sound financial situation thanks to comprehensive 
measures
In addition, the pressure on the result arising from higher minimum 
guarantees and concession fees had a negative impact given 
the historic slump in revenue. In the initial phase of uncertainty 
following the outbreak of the pandemic, APG|SGA immediately 
took numerous extensive measures to secure liquidity and 
reduce costs. We experienced a great deal of solidarity from 
shareholders, employees and contract partners, who all helped 
to support the company through this unprecedented crisis.

Despite the persistence of dif�cult general conditions and limited 
visibility over 2021, the fundamental factors for both outdoor 
advertising and APG|SGA are positive, as indicated by results 
from the start of the year and the pleasing revenue dynamic of 
the third quarter of 2020 following the lifting of lockdown. 
Therefore, in hopeful expectation of a return to positive condi-
tions over the course of 2021, and despite stringent general cost 
measures, we have consistently expanded our digital project 
development and our service portfolio in particular. APG|SGA also 
concluded or extended a number of marketing contracts in 
the last year.

Recognition for sustainability and climate protection 
In the global CDP ranking, APG|SGA received the highest score 
of A in December for its climate-friendly commitments. This puts 
APG|SGA among the most climate-friendly listed companies 
in the world who have been ranked according to the established, 
recognized CDP procedure. This top score of A in the CDP 
Climate Score puts it among outstanding companies in national 
and international comparison. The assessment for APG|SGA 
represented the fourth successive instance of year-on-year 
improvement, and underscores the consistent efforts we have 
made as part of our Corporate Responsibility strategy.

Changes to the Board of Directors
At the APG|SGA AG General Meeting on May 14, 2020, 
Dr. Maya Bundt and Jolanda Grob were elected to the Board of 
Directors. All existing members of the Board of Directors were 
con�rmed for a further year. Robert Schmidli will reach the 
statutory age limit by the next general meeting, and will therefore 
not stand for re-election. We would like to take this opportunity 

“A big thank you to our 
employees, who have 
supported our efforts with 
commitment and discipline. 
We are convinced that the 
mid and long-term prospects 
for business development 
at APG|SGA remain 
positive.”

Markus Ehrle
Chief Executive Of�cer APG|SGA

“We would like to thank 
our shareholders, market 
partners, advertising 
customers and concession 
issuers for their great 
support and trust in 
our company in these 
challenging times.”

Dr. Daniel Hofer
Chairman of the Board APG|SGA

4  Report of the Chairman and the CEO
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to thank him for his great commitment, his profound expertise 
and his many years of outstanding cooperation. All other 
members of the Board of Directors will stand for re-election at 
the next general meeting. The Board of Directors intends to 
appoint Xavier Le Clef as the new Vice Chairman of the Board, 
subject to his re-election, and to appoint Jolanda Grob as 
Chairwomen of the Remuneration Committee.

Due to the COVID -19 pandemic, no dividend payment 
is to be made in early 2021
The �nancial year 2020 was heavily affected by extraordinary 
market pressures. As a result, the company was forced to introduce 
rigorous cost-cutting measures in materials and investment, 
and to reduce the remuneration components of management 
staff and employees. The majority of employees received short-time 
working compensation over an extensive period of time. These 
measures, and in particular the remarkable support of many of 
our market partners, who have met us halfway with their 
willingness to reduce concession fees in line with actual market 
conditions, prevented an even steeper decline in the company�s 
earnings. In light of this, the Board of Directors proposes to 
the General Meeting that the distribution of dividends be sus-
pended for the �nancial year 2020.  

However, looking to the future, the Board of Directors remains 
convinced that in a market environment without the restrictions 
of the pandemic, the company�s business model has unreservedly 
positive prospects. The fundamental framework conditions 
that assured an impressive performance in analog and digital 
out of home advertising in previous years have not changed. The 
Board of Directors therefore intends to systematically continue 
the traditionally shareholder-friendly dividend policy. This applies 
equally to the �nancial year 2021, which will again be affected 
by the pandemic as a result of the strict lockdown measures 
in the �rst quarter and the associated negative effects on business 
performance. The Board of Directors therefore intends to propose 
to the respective General Meetings a dividend payment of 
100% of consolidated net income for the �nancial years 2021, 
2022 and 2023, but no less than CHF 11 per share.

Positive factors for APG|SGA and out of home 
media remain
The measures ordered by the authorities at the beginning of 
2021 once again led to signi�cant restrictions on mobility, 
accompanied by widespread retail closures, which again resulted 
in a considerable drop in revenue in January and February. The 
ongoing development of the revenue situation will depend to 
a large degree on how quickly vaccination leads to improvement 
and normalization of mobility in public spaces and public 
transport.

At this point, it is impossible to offer a forecast for the develop-
ment of business in the current year. Nonetheless, based on 
the positive revenue dynamic following the easing of measures in 
summer 2020, we are working on the assumption that the 
overall situation for APG|SGA will improve rapidly and signi�cantly 
as soon as mobility recovers and retail outlets open. 

The Board of Directors and the Executive Board feel strongly 
that APG|SGA is very sound overall and will emerge from this crisis 
robust thanks to its proven business model. This is because 
we believe the fundamentally positive factors of out of home 
media will retain their full appeal with the return to mobility and 
regular business activities. We are therefore convinced that the 
medium and long-term market and earnings prospects in the 
operational business of APG|SGA, which plays a key role in both 
the analog and digital out of home media market, remain 
positive.

We would like to take this opportunity to thank the employees 
of APG|SGA, who have responded with great commitment, 
discipline and con�dence to the extraordinary situation. On behalf 
of the Board of Directors and the Executive Board, we would 
also like to thank our shareholders, market partners, advertising 
customers and concession issuers for their great support and 
trust in our company in these uncertain and challenging times.

Dr. Daniel Hofer Markus Ehrle
Chairman of the Board Chief Executive Of�cer

Report of the Chairman and the CEO  5
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6  Financial Report

Financial Report

APG|SGA Group
In the �nancial year 2020, group revenue fell by 17.8% to 
CHF 261.9 million. Real estate revenue was CHF 1.7 million, at 
about the same level as the previous year. Other operating income 
refers to income from the sale of obsolete tangible assets � 
primarily from the disposal of the property in Meyrin (Geneva), 
which was no longer required for operations. Overall, this resulted 
in operating income of CHF 269.5 million in the �nancial year 
2020, representing a decrease of 15.8% compared with the 
previous year.

Fees and commissions represented 61.1% of operating income in 
the �nancial year 2020, clearly exceeding the previous year�s 
level of 51.5%. The main drivers of this increase were concession 
contracts with non-sales volume related fees, combined with 
a reduction in revenue. This key �gure was also in�uenced by 
tougher competitive conditions and an associated increase in fees 
in the procurement market for strategic contracts.

In the �nancial year 2020, APG|SGA succeeded in reducing its 
expenses for personnel, operations and administration in step 
with the reduction in revenue caused by COVID -19. This massive 
reduction in costs was all the more impressive given the concurrent 
increase in expenses for digital growth projects. Personnel 
expenses fell by 16.6% in the reporting year. A halt to incentives 
and bonuses, a temporary reduction of �xed management 
remuneration, short-time work compensation and extensive 
process improvements contributed to this reduction. Operating 
and administrative costs decreased by 17.3% in the reporting year. 
This reduction was driven by strict cost management and 
targeted savings measures.

“The sudden drop in revenue 
was massive. Thanks to 
immediate measures to secure 
liquidity and reduce costs, 
APG|SGA is nonetheless in a 
sound financial situation.”

Beat Herrmann
Chief Financial Of�cer APG|SGA
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Contract portfolio optimization creates good 
conditions for growth 
In the Partners & Operations division, a range of tender processes 
saw further optimization of the contractual portfolio, with 
contract renewals, concession extensions and numerous wins in 
space acquisition on private property also creating positive 
conditions for further growth.

APG|SGA and BLS renewed their partnership and are further 
expanding their collaboration. PostAuto AG awarded our 
company the contract to market advertising spaces on and in 
some 1,600 vehicles. This represents the lion�s share of the 
PostAuto inventory � in both revenue and number of advertising 
panels � and continues the longstanding collaboration between 
APG|SGA and Switzerland�s largest public transport bus com-
pany, underlining its leading market position in transport 
advertising.

APG|SGA also renewed its successful partnership with transport 
operator TPF for the management of numerous advertising 
spaces in attractive locations in the city of Fribourg.

Thanks to good working relationships and successful sales 
efforts, cooperation contracts were renewed and/or extended in 
many leading mountain destinations for the season 2020/21. 
These top destinations include Villars-Gryon-Les Diablerets, where 
the advertising and information services were jointly expanded. 

Following a tender process, Swiss Life awarded APG|SGA 
the right to market four attractive �MegaPosters� at an exclusive, 
prestigious location on Zurich�s Bahnhofstrasse for three years.

High-performance logistics drives outdoor 
advertising quality
Despite restrictive framework conditions in the wake of COVID -19, 
APG|SGA�s hanging logistics provided service of consistently 
high quality and ful�lled the additional requirements brought by 
the expansion into the airport business in early 2020, to the 
utmost satisfaction of Zurich Airport. 

For its customer Galaxus, the company achieved a logistical 
masterstroke. In a unique campaign, 3,000 one-offs were 
conceived individually for the different poster spaces, screens 
and public transport formats. For APG|SGA logistics, this meant 
that each motif had to be displayed or played at exactly the 
right location, which � thanks to the enormous effort and preci-
sion of all involved � was an outstanding success. This once 
again impressively underscored the high performance of outdoor 
advertising and of APG|SGA. 

“Each of the 3,000 unique 
motifs had to be displayed or 
played at exactly the right 
location, which – thanks 
to the enormous effort and 
precision of all involved – 
was an outstanding success.”

Albert Zeqaj
Head of Operations, APG|SGA
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Above � At the top destination Villars-Gryon-
Les Diablerets, the advertising and information 
�xtures were expanded. The three holiday 
spots are connected by the BVB train, summer 
and winter. Advertisers can reach happy, 
free-spending holiday makers here. 

Below � In French-speaking Switzerland, 
the successful partnership with the Fribourg 
transport authority TPF was renewed, covering 
the management of numerous analog and 
digital advertising spaces in attractive locations 
in the city of Fribourg. 
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SERBIA

APG|SGA�s international operations in the form of Serbian sub-
sidiary Alma Quattro d.o.o. contributed 4.2% to group revenues 
in the �nancial year 2020. 

Hard lockdown has negative impact on business 
Although the �rst months of the year saw a revenue increase 
over the previous year, Serbia witnessed a sharp drop in revenues 
in the second quarter due to dramatic COVID -19 lockdown 
measures, including curfews. Despite a recovery in revenues in 
the second half of the year, the overall �nancial year saw a 
decline in advertising revenue of 21.2% compared with 2019. 
The weakening of the Serbian dinar resulted in a reduction 
of 24.1% in Swiss francs. 

Further expansion of the digital service in Belgrade 
Despite this signi�cant decline in advertising revenues and 
associated cost-savings measures, the Serbian division maintained 
its expansion of the digital portfolio. Five further LED screens 
went into operation, increasing the digital large-format inventory 
in the best positions in the city of Belgrade to a total of 22 screens. 
For 2021, a further 13 digital large-format screens are set 
to go into operation. 

Although Alma Quattro has a long-term exclusive contract 
with the capital Belgrade, early 2020 saw a competitor awarded 
the concession to operate more than 250 digital advertising 
panels in the city. In the view of APG|SGA, this award violates 
the exclusivity clause of the contract with Alma Quattro. The 
case is currently subject to international arbitration proceedings 
based on the bilateral investment protection agreement between 
Switzerland and Serbia.

“Despite consistent 
cost-saving measures, the 
expansion of the digital 
portfolio in Belgrade 
continued.”

Sanja Pesic
Chief Executive Of�cer Alma Quattro
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Above � Five additional latest-generation 
LED screens went into operation in key trans-
port hubs. They stand out for their high-
resolution image quality across 12 m2 and 
ensure extensive visibility.

Below � The total of 22 high-impact 
large-format screens in the center of Belgrade 
complements the exclusive 2 m2 LED network 
in the prestigious pedestrian zone Knez 
Mihailova, and is a hit with advertisers. 
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Changes of control and defensive measures

Duty to make an offer
There are no statutory opting-out or opting-up clauses.

Clauses on changes of control
Gewista Werbegesellschaft mbH (Austria) (Gewista) and 
JCDecaux SA (France) (JCDecaux) on the one hand and APG|SGASA 
on the other have terminated the joint venture contract governing 
their mutual relationship in conjunction with Europlakat Inter-
national Werbegesellschaft mbH (Austria) (EPI), in the stock capital 
of which Gewista and APG|SGA SA participated with 50% each. 
The contract, agreed on October 26, 2007, grants both parties 
mutual rights of pre-emption and change-of-control-related 
purchasing options in the participating interests that were split up 
as part of the dissolution of the joint venture. Additionally, the 
contract grants JCDecaux pre-emption rights and purchasing 
options in foreign subsidiaries of APG|SGA SA, whereby such 
options are contingent on a change of control in APG|SGA SA.

In this context, JCDecaux has agreed not to expand its current 
participation in APG|SGA SA (30%). APG|SGA SA is entitled 
to a maximum purchasing option of 4.9% of its own share capital 
if JCDecaux should fail to comply with the obligations stated 
above. The preferential price of the purchasing option is the 
average closing price of APG|SGA SA shares in the last 30 days 
before exercise of the option.

Special obligations under labor law do not exist in the event 
of a change of control.

Auditor

Term of mandate and term of office of the 
auditor in charge
PricewaterhouseCoopers AG has been the statutory auditor 
of APG|SGA SA and the Group auditor since 2013. The auditor in 
charge, Stefan Räbsamen, has held this position since 2018. 
The Audit Committee ensures that the auditor in charge is 
rotated after no more than seven years.

Auditing fee and additional fees
For �nancial year 2020, the auditing fee of Pricewaterhouse-
Coopers AG for services in conjunction with the auditing of the 
�nancial statements totaled CHF 139,000. Pricewaterhouse-
Coopers AG charged a further CHF 2,690 for additional services.
These additional services relate to audits to ensure compliance 
with equal pay and standard industry practices.

Information instruments of the auditors
On behalf of the Board of Directors, the Audit Committee 
annually reviews the independence, quali�cation, performance, 
and fees of the auditors. It prepares a proposal for the Board of 
Directors for selection of the auditor, which is then submitted 
by the Board to the General Meeting. The Board of Directors 
annually reviews the scope of the external audit, the audit plans, 
and the respective procedures, and discusses the audit results 
with the external auditors. In a joint meeting at least once a year, 
the auditor reports to the Audit Committee of the Board of 
Directors on the auditing work and its essential results. A regular 
exchange of information takes place between the auditor and 
the CFO.

Information policy

The APG|SGA Group practices an open information policy toward 
the �nancial market and the general public. The shareholders 
receive semi-annual correspondence informing them about the 
Group�s business performance.

The Annual Report, the detailed Financial Report, the letters to 
shareholders, the stock price, and press releases are available at 
www.apgsga.ch. Financial media and analysts conferences are 
held at least once per year. The publication of share price-relevant 
facts is governed by the provisions relating to the ad-hoc disclosure 
requirements of SIX Swiss Exchange. Interested parties may 
subscribe to media releases at www.apgsga.ch/en/account/register

Key dates:
� closing date: December 31
� Announcement of annual results 2020 and publication of  

the Annual Report: March 15, 2021
� General Meeting: April 28, 2021 

(Based on the federal government�s COVID -19 Ordinance 3  
for the protection of shareholders and employees, the  
ordinary General Meeting will take place without the physical 
presence of shareholders or their proxies. APG|SGA share- 
holders will be able to exercise their rights by postal or elec-
tronic channels through the independent proxy)

� closing date for the semi-annual results: June 30
� announcement of the semi-annual results: July 29, 2021
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Remuneration Report

1. Introduction

This Remuneration Report complies with Article 13 et seq. 
of the Federal Council Ordinance of November 20, 2013, Against 
Excessive Remuneration in Listed Companies Limited by Shares 
(ERCO). This Ordinance was issued by the Federal Council in 
response to the adoption by the Swiss electorate of the federal- 
level �popular initiative against fat cat salaries� (also known 
as the �Minder Initiative�) on March 3, 2013. This report also 
respects the Directive on Information Relating to Corporate 
Governance (DCG) issued by SIX Exchange Regulation, and the 
Swiss Code of Best Practice issued by economiesuisse.

The report describes the basic remuneration policy, the procedure 
by which remuneration is determined, and the elements and 
structure of the system of remuneration for the Board of Directors 
and Executive Board of APG|SGA. It also contains the information 
required under Arts. 14 �16 ERCO, speci�cally details of �xed 
and variable performance-related remuneration to the Board of 
Directors and Executive Board.

This Remuneration Report replaces the information previously 
presented in the Notes to the Balance Sheet in accordance with 
Article 663b bis of the Swiss Code of Obligations.

2. Basic remuneration policy

The long-term objective of APG|SGA is to achieve an attractive 
and sustainable return, or increase in value, for its shareholders. 
Our Group pursues this aim in a demanding and highly com-
petitive environment. To operate successfully in this market, we 
must attract and retain talented, performance-driven and 
motivated management staff.

APG|SGA�s present system of remuneration was introduced 
effective 2012 in the interests of good corporate governance. 
It is structured in such a way that the interests of the members of 
the Board of Directors and the Executive Board are aligned with 
the long-term objectives of the company and the interests of 
the shareholders.

The remuneration system supports the sustainable, long-term 
success of the Group, and corresponds to both modern practice 
and market custom. Great importance is attached to transparency 
of the individual elements of remuneration.

3. Procedure for determining compensation

3.1. Remuneration Committee
Each year, the General Meeting of Shareholders elects the 
members of the Remuneration Committee on an individual basis. 
The term of of�ce of these members ends at the close of the 
next Annual General Meeting.

The Remuneration Committee has the following tasks and 
responsibilities:
� preparing and periodically reviewing the remuneration policy 

and principles of the APG|SGA Group, as well as remunera-
tion-related performance criteria; periodically reviewing  
how these are applied in practice, and submitting the corre-
sponding proposals and recommendations to the Board  
of Directors

� preparing all relevant decisions by the Board of Directors  
concerning remuneration for the members of the Board of  
Directors and Executive Board, and submitting the correspond-
ing proposals and recommendations to the Board of Directors

� brie�ng the Board of Directors twice a year on the process 
used to determine remuneration

� ensuring appropriate remuneration 

3.2. Board of Directors
Subject to the powers of the General Meeting of Shareholders, 
in accordance with the provisions of ERCO, the Board of 
Directors bears ultimate responsibility for the remuneration system. 
It proposes the members of the Remuneration Committee to the 
General Meeting of Shareholders. As at the end of 2019, the 
Committee was composed of Robert Schmidli (Chairman), 
Markus Scheidegger and Jolanda Grob, all members of the 
Board of Directors. If the Committee does not have its full number 
of members at any point between two General Meetings, the 
Board of Directors appoints additional members to serve out the 
remaining term of of�ce.

The Board of Directors determines, on the basis of the proposal 
from the Remuneration Committee, the amount of remuneration 
its members should receive. The relevant provisions of ERCO 
on approval for remuneration apply. The Board of Directors 
submits to the General Meeting of Shareholders the proposal 
requesting approval of its remuneration.

The Board of Directors determines, on the basis of the proposal 
from the Remuneration Committee, the amount of remuneration 
the members of the Executive Board should receive.

3.3. General Meeting of Shareholders
In compliance with the provisions of ERCO, the General 
Meeting votes on the approval of remuneration for the Board 
of Directors and Executive Board.

30  Corporate Governance
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4. Elements and structure

4.1. Elements of remuneration for the Board of Directors
The total remuneration paid to the Board of Directors comprises 
the following components:
� annual �xed directors� fees, paid in cash
� fee for committee work (CHF 20,000 for the Chairman and 

CHF 10,000 per member), paid in cash
� �xed long-term remuneration in the form of APG|SGA SA 

shares, which vest for a minimum of three years

This remuneration system is stable and cannot be manipulated. 
It does not encourage excessive risk-taking, nor does it create 
short-term incentives, and thus does not result in any activity 
that may harm the reputation of APG|SGA SA.

For these reasons, a conscious decision was made not to 
include any variable component in the fees paid to the Board 
of Directors.

4.2. Elements of remuneration for the Executive Board 
The generally applicable elements of remuneration for the 
Executive Board described in Art. 4.2.1 below were adjusted by 
the Board of Directors due to the effects of COVID -19 in the 
manner described in Art. 4.2.2 for the �nancial year with respect 
to the variable component. 

4.2.1. General representation
The total remuneration paid to the Executive Board comprises 
the following elements:
� basic salary (�xed component), paid in cash
� short-term incentive (variable component), paid in cash
� long-term incentive (variable component), one third of which 

is paid in cash, and two thirds in the form of APG|SGA SA 
shares, which vest for a minimum of three years

The �xed element of remuneration constitutes the basic annual 
salary, which re�ects the market value and the individual skills 
and experience of the members of management.

The variable element is capped at twice the �xed remuneration.

The short-term incentive is based on quantitative targets, and 
is paid out in cash. This is measured based on whether the 
budgets for EBITDA (earnings before interest, taxes, depreciation 
and amortization) and net income were met. These factors each 
have a 50% weighting. The bonus is calculated on a linear basis 
using the target bonus and the target attainment. Where targets 
are attained in full, 100% of the target bonus will be paid out. 
No bonus is paid if target attainment is 70% or less. The maximum 
bonus is paid if target attainment is 130% or more.

The long-term incentive is based on quantitative and qualitative 
corporate targets. The quantitative targets carry an 80% weight-
ing, the qualitative targets 20%. If the targets are achieved, the 
bonus will be credited to a �bonus/malus account�, which 
operates on a rolling three-year basis. Two thirds of the balance 
in the �bonus/malus account� is carried forward to the next 
year, and its payment thus deferred. One third of the balance is 
paid out each year if the balance is positive. One third of this 
bonus is paid in cash, and two thirds in the form of APG|SGA SA 
shares, which vest for a minimum of three years.

Shares are allocated on the basis of their weighted average 
price on the �rst 10 trading days of the month that follows the 
General Meeting.

If the targets are not achieved, a debit is charged to the 
�bonus/malus account�, and the account balance declines accord- 
ingly. It may even fall to below zero, the result of which is that 
no further payments are made until the balance is positive 
once again.

4.2.2. Consideration of the effect of COVID -19 in variable 
compensation for the Executive Board
With respect to the variable compensation, the principles for the 
�nancial year 2020 described in Art. 4.2.1 were adjusted for the 
effect of COVID -19. The effects of COVID -19 on the quantita-
tive targets were discussed intensively by the Board of Directors� 
Remuneration Committee in a number of meetings and incor-
porated into the �nal judgment of the Board of Directors as 
follows:
� For the months of January and February, the original target at 

EBIT level (pro�t before interest and taxes) was used as the 
measurement basis. For the months from March to December, 
the measurement basis was composed in equal parts of the 
original target at EBIT level and the revised target at EBIT level 
issued in March 2020. This multi-tiered evaluation basis is  
explained by the fact that business was conducted under normal 
circumstances in January and February, with the situation 
changing dramatically in March due to the effects of COVID -19.

� The key �nancial �gure of EBIT was used as the sole quanti- 
tative calculation basis.

� The target achievement corridor (70% �130%) for the short-
term variable compensation was suspended due to COVID -19.

The qualitative targets were left unchanged and evaluated by 
the Remuneration Committee.
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5. Remuneration in 2020

Sections 5, 6 and 7 are subject to review by the auditors. 
The payments listed below are accruals and undisbursed amounts 
for �nancial year 2020.

5.1. 2020 remuneration for members  
of the Board of Directors 1            Fixed Compensation

 Value in Social
Name Function Cash portion shares benefits Total 2020 Total 2019

Dr. Daniel Hofer Chairman 200 000 100 000 23 000 323 000 323 000
Robert Schmidli Vice-Chairman 88 000 20 000 6 000 114 000 114 000
Markus Scheidegger Member 68 000 20 000 7 000 95 000 95 000
StØphane Prigent Member 78 000 20 000 8 000 106 000 106 000
Xavier Le Clef Member 58 000 20 000 6 000 84 000 84 000
Dr. Maya Bundt 2 Member 36 000 12 000 4 000 52 000
Jolanda Grob 2 Member 42 000 12 000 4 000 58 000

Total 570 000 204 000 58 000 832 000 722 000

5.2. 2020 remuneration for members  
of the Executive Board 1, 3 Fixed Compensation Variable Compensation Total Compensation

Social Short-term Long-term Social
Cash portion benefits Total cash allocation benefits Total 2020 2019

Total 1 516 000 485 000 2 001 000 320 000 312 000 54 000  686 000 2 687 000 3 433 000

Highest individual remuneration:
Markus Ehrle, CEO 417 000 149 000 566 000 129 000 120 000 21 000 270 000 836 000 1 064 000

Balance
Balance New allocation to be carried

Bonus/malus account 4 previous year current year Pay-out Change forward

Total 856 000 312 000 389 000 �78 000 778 000

Highest individual remuneration:
Markus Ehrle, CEO 354 000 120 000 158 000 �38 000 316 000

1 Amounts allocated, accrued, rounded
2 Elected to the Board of Directors at the General Meeting on May 14, 2020;  

fee limited on pro rata temporis basis
3 Andy Bürki joined the Executive Board during the 2019 reporting year on April 1, 2019. 

Daniel Strobel resigned from the Executive Board on March 31, 2019 and  
Marcel Seiler on May 31, 2019. These changes to the Executive Board affect  
comparability with the previous year.

4 Based on a long-term incentive plan: one third of the balance of the bonus/malus  
account is paid out yearly (whereof 1/3 in cash and 2/3 in shares)

For members of the Executive Board, variable compensation 
amounted to between 20% and 60% of the �xed wage component.
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6. Loans and credit granted to members of the Board 
of Directors and Executive Board

As in the previous year, no loans were made or credit granted 
to members of the Board of Directors or Executive Board 
during the reporting year. There are also no loans or credit 
outstanding.

Furthermore, as in the previous year, no guarantees or sureties 
were provided to third parties, neither was any other form 
of security provided for members of the Board of Directors or 
Executive Board.

7.  Payments, loans, and credit granted to former 
members of the Board of Directors and Executive Board, 
and related parties

In the reporting year, as in the previous year, no loans were made 
or credit granted to former members of the Board of Directors 
or Executive Board during the reporting year. There are also 
no such loans or credit outstanding.

As in the previous year, no fees were paid to related parties on 
anything other than market terms during the reporting year.

As in the previous year, no loans were made or credit granted to 
related parties on anything other than market terms during the 
reporting year. There are also no loans or credit outstanding.

Transactions with related parties are disclosed in the Financial 
Report (cf. page 47), in Note 22 to the consolidated annual 
�nancial statements.

8. Participations

The participations (number of shares) held by members of 
the Board of Directors and the Executive Board are disclosed in 
the Financial Report (cf. page 47), in Note 6 to the annual 
�nancial statements of APG|SGA SA.
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PricewaterhouseCoopers AG, Birchstrasse 160, Postfach, CH-8050 Zürich, Switzerland
Telefon: +41 58 792 44 00, Telefax: +41 58 792 44 10, www.pwc.ch

PricewaterhouseCoopers AG is a member of the global PricewaterhouseCoopers network of firms, each of which is a separate and independent legal entity.

Report of the statutory auditor
to the General Meeting of APG SGA SA

Geneva

We have audited the remuneration report of APG SGA SA (paragraph 5 to 7, pages 30 to 33 for the year ended 31 Decem-
ber 2020.

Board of Directors’ responsibility

The Board of Directors is responsible for the preparation and overall fair presentation of the remuneration report in accord-
ance with Swiss law and the Ordinance against Excessive Compensation in Stock Exchange Listed Companies (Ordi-
nance). The Board of Directors is also responsible for designing the remuneration system and defining individual remunera-
tion packages.

Auditor’s responsibility

Our responsibility is to express an opinion on the accompanying remuneration report. We conducted our audit in accordance 
with Swiss Auditing Standards. Those standards require that we comply with ethical requirements and plan and perform the 
audit to obtain reasonable assurance about whether the remuneration report complies with Swiss law and articles 14–16 of 
the Ordinance.

An audit involves performing procedures to obtain audit evidence on the disclosures made in the remuneration report with 
regard to compensation, loans and credits in accordance with articles 14–16 of the Ordinance. The procedures selected 
depend on the auditor’s judgment, including the assessment of the risks of material misstatements in the remuneration re-
port, whether due to fraud or error. This audit also includes evaluating the reasonableness of the methods applied to value 
components of remuneration, as well as assessing the overall presentation of the remuneration report.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Opinion

In our opinion, the remuneration report of APG SGA SA for the year ended 31 December 2020 complies with Swiss law and 
articles 14–16 of the Ordinance.

PricewaterhouseCoopers AG

Stefan Räbsamen Philipp Gnädinger

Audit expert
Auditor in charge

Audit expert

Zürich, 12 March 2021
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Sustainable procurement
APG|SGA sets standards for environmen-
tally and socially responsible production. 

� CO2 reduction path: Intensifying the 
CO2 reduction path to 95 g CO2/km  
following the entire NEDC cycle in pro-
curement of new personal vehicles.

� Eco-fleet: With a total of 150 �green� 
vehicles, the commissioning of three  
hybrid vehicles and a 10% increase in 
biogas content, APG|SGA achieved  
impressive CO2 savings. The gas content 
in gas vehicle fueling stood at 98% in 
2020.

� Eco-electricity: Purchase of 100% 
eco-electricity (naturemadeStar) for illumi-
nated advertising and commercial  
premises.

� More energy-efficient technology:  
250 light boxes were once again �tted  
and optimized with the latest LED tube 
technology in 2020. Better illumination 
with lower electricity consumption. 

� Work clothing: The focus is on sustain-
ability in the procurement of work  
clothing. The materials are manufactured 
according to the world�s strictest textile 
standards for environmental and consumer 
protection and occupational safety.  
As a result, where available, parts of the 
new APG|SGA work clothing bear the 
bluesignfi label.

� Promotion of alternative vehicle propul-
sion systems.

� Comprehensive e-mobility concept for 
APG|SGA�s �eet management.

� Continuous review of de�ned reduction 
path following the WLTP (worldwide  
harmonized light vehicles test procedure) 
measurement methodology.

� Gas vehicles: gas content in fueling main-
tained at a level of 98%.

� APG|SGA continues to purchase 100% 
eco-electricity.

� Ongoing reduction of electricity consump- 
tion in digital and illuminated advertising 
vehicles (increasing energy ef�ciency).

� Introduction of a sustainability code of 
conduct for all new suppliers.

Modules and direction Key facts and achievements 2020 Forecast 2021– 2025

Planet

42  Corporate Responsibility
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Long-term existence of the company
The optimal generation of earnings  
forms the foundation for the sustainable 
existence and competitiveness of the 
company. 

Attractive shareholder policy
APG|SGA aims for attractive returns for 
shareholders and pays appropriate  
dividends in line with its business perfor-
mance.

Infrastructure and processes
APG|SGA obtains and operates long- 
lasting, high quality infrastructure, such 
as buildings, facilities and tools.

Compliance
APG|SGA adheres to all legislation,  
guidelines and standards. APG|SGA evalu-
ates the effectiveness of internal control 
systems and guidelines. In the event 
of misconduct, appropriate measures are 
taken.

� In the �nancial year 2020, the APG|SGA 
Group generated an EBIT of CHF 11.9 
million* and a consolidated net income of 
CHF 9.5 million*. 

� The cash �ow from operating activities 
amounted to CHF 32.6 million.

� Due to the COVID -19 pandemic,  
no dividend payment is to be made in 
early 2021.

� Revised processes to increase the ef�ciency 
of operations and material �ow.

� Improvement of route planning for more 
ef�cient management of poster space.

� Management of company vehicles 
through an external provider to increase 
�eet ef�ciency.

� Annual review and revision of the  
APG|SGA Code of Conduct.

� By the end of 2020, all employees of the 
APG|SGA Group had passed the e-learning 
course �Anti-Bribery and Corruption  
Guidelines�.

� Training of all of�ce employees through 
e-learning.

� In 2020, the Compliance Committee  
reworked the existing guidelines and key 
principles. Employees will be trained  
in these via e-learning in the �rst quarter 
of 2021.

� Samples <10 were carried out with a  
positive result and no abnormalities.  

� Continual training.

� APG|SGA will continue to focus on  
consistently following its de�ned objec-
tives. All decisions are made in the  
interests of long-term company success. 

� APG|SGA pursues an attractive dividend 
return and pays a reasonable dividend. 

� Constant process and route optimization 
to minimize mileage.

� Evaluation of de�ned objectives and  
implementation of measures relating to 
external vehicle procurement.

� Continual improvement and implemen- 
tation of legislative changes through 
e-learning.

� Consistent training for new employees.

� Compliance Committee to conduct  
random checks to monitor compliance 
with the Anti-Bribery and Anti-Corruption 
Guidelines.

Modules and direction Key facts and achievements 2020 Forecast 2021– 2025

Profit

Corporate Responsibility  43

* adjusted for one-time effects
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Consolidated balance sheet

Assets in 1 000 CHF 31.12.2020 31.12.2019

Buildings and land 29 065 32 576
Advertising panel 23 459 22 381
Other property, plant, and equipment 3 495 4 074
Property, plant, and equipment 56 019 59 031
Deferred tax assets 1 515 1 351
Other �nancial investments 6 653 7 400
Financial investments 8 168 8 751
Goodwill 5 298 5 648
Contractual advertising rights 14 546 15 515
Intangible fixed assets 19 844 21 163
Non-current assets 84 031 88 945

Inventories 4 885 3 865
Trade accounts receivable 30 353 44 331
Other accounts receivable 8 359 7 415
Deferred expenses and accrued income 5 040 6 547
Short-term �nancial investments 6 000

Cash and cash equivalents 66 587 41 762
Current assets 121 224 103 920

Total 205 255 192 865

Shareholders‘ equity and liabilities in 1 000 CHF 31.12.2020 31.12.2019

Share capital 7 800 7 800
Capital reserves, premiums 12 938 13 246
Treasury shares −1 491 �853
Translation differences −2 128 �2 098
Retained earnings 72 291 59 048
Shareholders' equity 89 410 77 143

Financial liabilities 350
Provisions 7 299 7 979
Deferred tax liabilities 2 651 3 302
Non-current liabilities 9 950 11 631
Financial liabilities 298

Trade accounts payable 7 785 7 989
Taxes payable 4 879 7 265
Other accounts payable 27 059 29 995
Accrued liabilities and deferred income 64 967 56 454
Provisions 907 2 388
Current liabilities 105 895 104 091
Liabilities 115 845 115 722

Total 205 255 192 865

44  Extract of the Financial Report
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Consolidated income statement 

in 1 000 CHF 2020 2019 Change

Advertising revenue 261 904 318 494 �17.8%
Real estate revenue 1 690 1 693 �0.2%
Other operating income 5 934 40
Operating income 269 528 320 227 �15.8%
Fees and commissions −164 630 �165 039 �0.2%
Personnel expenses −51 443 �61 646 �16.6%
Operating and administrative costs −26 579 �32 137 �17.3%
Operating result before depreciation and amortization (EBITDA)                    26 876 61 405 �56.2%
Depreciation of tangible assets −9 267 �8 790 5.4%
Amortization of intangible assets −937 �952 �1.6%
Amortization of goodwill −349 �349
Operating result (EBIT) 16 323 51 314 �68.2%

Financial result 23 �124
Result from joint ventures �129
Ordinary result before income tax 16 346 51 061 �68.0%

Income tax −3 103 �9 229 �66.4%

Consolidated net income 13 243 41 832 �68.3%

Basic and diluted earnings per share, in CHF 4.42 13.95 �68.3%

Consolidated statement of changes in equity

Capital reserves, Translation Retained Shareholders’
in 1 000 CHF Share capital premiums Treasury shares differences earnings equity

as at January 1, 2019 7 800 13 449 �748 �1 461 77 171 96 211

Consolidated net income 41 832 41 832

Translation differences �637 −637

Distributions �59 955 −59 955

Purchase of treasury shares �1 018 −1 018

Sale of treasury shares �192 913 721

Equity transaction costs �11 −11

as at December 31, 2019 7 800 13 246 �853 �2 098 59 048 77 143

Consolidated net income 13 243 13 243

Translation differences �30 −30

Purchase of treasury shares �1 637 −1 637

Sale of treasury shares �294 999 705

Equity transaction costs �14 −14

as at December 31, 2020 7 800 12 938 �1 491 �2 128 72 291 89 410

Extract of the Financial Report  45
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Consolidated statement of cash flows

in 1 000 CHF 2020 2019

Consolidated net income 13 243 41 832
Depreciation and amortization 10 553 10 091
Changes in provisions −757 227
Changes in deferred taxes −816 �1 377
Financial result with no cash impact −40 137
Gain from sale of non-current assets −5 925 4
Result from joint ventures 129
Change in inventories −1 021 �1 497
Change in accounts receivable 12 999 �11 303
Change in deferred expenses and accrued income 1 442 �29
Change in accounts payable and taxes payable −5 517 4 137
Change in accrued liabilities and deferred income 8 513 7 486
Cash flow from operating activities 32 674 49 837

Capital expenditures in property, plant, and equipment −8 868 �8 377
Capital expenditures in intangible assets −1 345 �159
Capital expenditures in short-term �nancial investments −6 000

Sale of property, plant, and equipment 8 525 244
Sale of other �nancial investments 813 34
Net cash used in investing activities −6 875 �8 258

Purchase of treasury shares −1 637 �1 018
Sale of treasury shares 691 710
Increase in non-current �nancial liabilities 358
Repayment of �nancial liabilities −51

Dividends to APG SGA SA shareholders �59 956
Net cash used in financing activities −997 �59 906

Currency translation effect on cash and cash equivalents 23 �39
Change in cash and cash equivalents 24 825 �18 366

Cash and cash equivalents as at January 1 41 762 60 128
Cash and cash equivalents as at December 31 66 587 41 762

Explanation of financial terms

Cash flow margin  Cash �ow from operating 
activities in % of operating income 

EBITDA  Earnings before interest, taxes, depreciation 
of tangible assets, and amortization of intangible 
assets

EBIT  Earnings before interest and taxes

Equity ratio  Shareholders� equity in % of balance 
sheet total 

Free cash flow  Cash �ow from operations minus 
cash �ow from investments

Free cash flow per share  Free cash �ow divided by 
the average number of shares in circulation during 
the reporting period 

Net current assets  Trade accounts receivable plus 
inventories minus trade accounts payable

Payout ratio  Payout in % of consolidated net income

P/E ratio  Price/earnings ratio: ratio of share price  
to earnings per share

ROE  Return on equity: consolidated net income 
in % of average shareholders� equity

ROIC  Return on invested capital: operating income in 
% of average capital employed, without cash and 
cash equivalents, less interest-free liabilities
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